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INSIGHT

BY MIKE CAUSEY

Keys to the City

re you happy

doing what
you do where you
do it?

Do you actu-
ally like the gang
at the office at
Wright-Patterson AFB in Ohio? Is
your job in Huntsville or Raleigh
satisfying?

Are you taking too much
heat in Tucson, or not enough in
Anchorage? Would you like the
chance to get ahead quicker and
be a major player in your agency?
If so, come East to the Washington,
D.C., area, where you can walk the
corridors of power, tell folks back
home what to do and make friends
in Congress.

Now, if you are content doing
what you are doing in place, or you
have too many family ties, you can
skip the rest of this. If you are happy
and don’t want to move on, pass this
on to a friend. Reason:

What follows is solid advice on
how to make it in D.C.

How you get here is your prob-
lem. But once you arrive, we’ve got
the secret of success. This advice
(which would cost you up to $49.95
retail, but which is free to readers of
this column) can be used by almost
anyone to be a player in this town,
which is built on the federal govern-
ment, high tech, contractor support,
and service industries that revolve
around the government. And on

government workers.
continued on page 2
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Bill Would
Codify Supervisor
Training Standards

hree Washington, D.C.-area House

members this month introduced
legislation that seeks to improve fed-
eral workforce management by estab-
lishing basic training standards for
federal supervisors.

The Federal Supervisor Training
Act of 2010—co-sponsored by Virginia
Reps. Jim Moran (D), Gerry Connolly
(D) and Frank Wolf (R)—would require
federal supervisors to receive initial
training within one year of promotion,
and once every three years thereafter.

Training requirements under the bill
(H.R. 5522) would cover basic supervi-
sion, mentorship, and prohibited per-
sonnel practices.

“Proper training is critical to improv-
ing delivery of government services,
reducing costs associated with mitigat-
ing employee grievances, and enhancing
morale throughout the entire civil ser-
vice,” Moran said. “Whether it be pro-
cessing tax returns or providing immi-
gration services, the men and women
who comprise the federal workforce
need the proper institutional support
and management training to do their
jobs effectively”

Moran said he expects that the bill
would eventually compel all managers
to develop and implement organiza-
tional goals and objectives, foster appro-
priate work environment standards and
improve employee performance and
productivity. Moran said that while
many agencies already have this kind of
training infrastructure in place, the bill
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would codify best practices into law.

The  Office of  Personnel
Management would monitor agency
implementation of the measures in
the legislation, and issue guidance to
agencies on competencies supervi-
sors would have to meet to effec-
tively manage the performance of
their employees. The bill also would
require mentoring programs within
departmental agencies to help new
supervisors learn from more experi-
enced managers.

Managers Support Bill

The bill has the backing of the
Federal Managers Association. FMA
President Patricia Niehaus said the
legislation reflects the changing man-
agement realities within the federal
workplace that place higher demands
on federal managers. In that new envi-
ronment, Niehaus said, agencies need
to invest in providing federal supervi-
sors with the competencies and skills
required to advance the government’s
mission.

Niehaus called the development of
managerial skills “one of the greatest
investments an agency can make, both
in terms of productivity gains and the
retention of valuable employees.”

The House bill is similar to legisla-
tion introduced by Sen. Daniel Akaka,
D-Hawaii. The Senate bill (S. 674) is
likely to be marked up next month.

continued on page 3
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First bit of advice: In D.C,, as in
some other stodgy parts of the country,
you may be required to dress a little bet-
ter to get ahead. This is especially true
for men, because women, regardless of
where they work and live, “get” fashion.

But men in D.C. must get used to
wearing a dark suit, a white shirt, and
a red, blue or yellow power tie. If you
are coming here from someplace like
L.A., you might have to take dress-like-
a-nerd lessons so you won't stand out
too much in D.C., which is drab by
comparison.

Talking the Talk

Let’s assume you pass the dress test
(which must be taken before you get
here) and that, using your own devices,
you find a job and transfer here. What
next?

Remember this: Years ago a famous
TV pundit told me about his transition
from print journalism to TV. He said he
was told “it’s easy if you can fake sincer-
ity” Keep that in mind. Fake it, sound
very smart and be sure of yourself. And
be sincere.

Also, you've gotta learn to talk like
you've been drinking Potomac River
water most of your life. We speak a
strange dialect here. The president is
POTUS, the Supreme Court is SCOTUS,
layoffs, which never happen here, are
known as RIFs, and the 3 percent lon-
gevity raises most of our workforce gets
every few years is known as a WIG.

While we speak a variety of mid-
Atlantic English, we are constantly
updating the language and/or reinvent-
ing words to have other meanings.

For instance, the word “spike,”
when used in an action sense, was old-
time newspaper lingo. To spike a story
meant you put the copy (paper) on a
nail (spike) that had a lead base to hold
it upright. To “spike” a story was to kill
it. But ...

When oil prices rose a couple of
years back, radio and TV (and later the
print media) needed a dramatic way to
report, day after day after day, that the
price per barrel was going up. So we
started talking about the “spike” in oil

Visit us on the Internet at www.FederalDaily.com

prices. Now that that oil prices are
down (can you say deflation?), we
no longer use the word much, except
maybe when talking about railroads
or names for English bulldogs.

Another key word: “conversa-
tion.” It’s fashionable now to say you
are going to, or have had, a “con-
versation” with someone, or about
some subject. POTUS uses it a lot.
So do others here—regardless of
political persuasion—who want to
get ahead. A conversation can be
anything from saying hello to your
neighbor, to talking with your kid’s
teachers, to an old-fashion butt-
kicking, as when POTUS had a con-
versation with BP execs.

“Problematic” is another good
one. Most people think they know
what it means and therefore they
believe they understand what you
are saying, and applaud it. Even if
it’s not what you intended to say.
For that matter, this column is prob-
lematic. “Transparency” is really hot
right now, too. Whatever you do,
make sure you work transparency
into each conversation or statement.
Otherwise your efforts to communi-
cate will be problematic.

One colleague, who does a lot of
business on Capitol Hill, has fallen
in love with the word “ inculcate.” I
thought that was something found
in ancient Egyptian tombs, but I
find myself using it more and more.
And if you want something to be
good, and big, make sure you let the
world know that you want it to be
“robust.”

That’s about it.

Bear in mind that Potomacspeak
is nothing if not fluid. New buzz-
words will come along. The Gulf oil
disaster is certain to popularize new
catchwords. Brace for new terms
from the military and the media to
describe the Rolling Stone foot-in-
mouth-article.

Meantime, stay robust, yet trans-
parent. And let’s keep this conversa-
tion private, lest somebody inculcate
you while you are not looking.

And when you get here and have
made it, call me. We’ll do lunch.
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At a Senate Homeland Security and
Governmental Affairs subcommittee
hearing in April to discuss S. 764, Akaka
noted that agencies could enhance hir-
ing and retention efforts by offering
supervisors more career development
opportunities, including training, men-
toring and internships. Often, new
supervisors have no prior management
experience and receive little training on
how to be a good manager, Akaka said.

Akaka said the government needs to
act on the issue in advance of an antici-
pated wave of federal retirements expect-
ed to hit the workplace over the next few
years. Akaka noted that DoD, for example,
is projected to lose about 20 percent of its
workforce to retirement by 2012.

To see more, go to: http://moran.
house.gov/apps/list/press/va08_moran/
Training.shtml or www.fedmanagers.org/
public/announcement.cfm?id=466. <=

Rule Would Collect
More Info on TSP Forms

he Federal Retirement Thrift

Investment Board has proposed
changes to how enrollees designate
beneficiaries for their Thrift Savings
Plan accounts. The proposed chang-
es were published in the June 18
Federal Register.

Currently, FRTIB requires that a
designation of beneficiary form need
only be signed, witnessed and received
by the agency on or before the par-
ticipant’s date of death to be valid.
However, many of these forms omit
critical information on the participant
or the beneficiaries. To reduce process-
ing errors, FRTIB has decided to expand
the information required on such forms,
the notice said.

Specifically, FRTIB proposes to
require that designation of beneficiary
forms include additional identifying
information, such as the participant’s
full name and date of birth, TSP account
number, or Social Security number.
Forms also would have to include more
specific information on primary and
contingent beneficiaries so that the
agency can more easily identify them.

Visit us on the Internet at www.FederalDaily.com

Single Form Would Suffice

Under the proposed rule, TSP par-
ticipants holding both a uniformed ser-
vices and a civilian account would need
to submit only one form to designate
beneficiaries for both accounts. The
new rule also would allow a partici-
pant to designate a custodian under
the Uniform Transfers to Minors Act
as the beneficiary of a TSP account.
For uniformity, UTMA custodianship
would be established under the laws of
the District of Columbia.

In addition to improving accura-
cy for distribution of account assets,
the new regulatory requirements will
reduce processing time and save the
agency resources because the agency
will be able to quickly and accurately
match the information on the designa-
tion of beneficiary form to the proper
parties, FTRIB said.

Not Retroactive

All designation of beneficiary
forms, including older versions of
Form TSP-3, submitted on or after
the effective date must meet these
new regulatory requirements to be
valid. The change is not retroactive,
and will not invalidate forms the
agency received prior to the effec-
tive date of the final regulation, the
notice said. The agency’s designation
of beneficiary forms are available at
http://www.tsp.gov.

Additionally, the agency said that
the new designation requirements
(such as requiring that each page of the
form be free of substantive alterations)
will help ensure that the agency is not
receiving fraudulent forms. FTRIB said
that because a deceased participant’s
TSP account is an important asset to
a participant’s beneficiaries, the new
requirements will help ensure that a
participant’s instructions for distribut-
ing their funds are followed properly.

The public comment deadline for
the changes is July 19.

To see more, go to: http://edocket.
access.gpo.gov/2010/2010-14741.htm.
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Vets, Labor Press
For End to

Claims Backlog

Representatives from labor
and veterans groups testify-
ing at a recent congressional hear-
ing implored the Veterans Benefits
Administration to clean up a massive
backlog of compensation and pen-
sion claims awaiting final processing.

Rep. John J. Hall, D-N.Y., who
chaired the June 15 House Veterans
Affairs Subcommittee on Disability
Assistance hearing, warned that
despite a staffing increase of 32 per-
cent since 2007, VBA still is saddled
with a backlog of 546,000 claims
awaiting final processing. Worse, he
said, those claims are only part of a
total logjam of about 1 million cases.

“While oversight has been vigor-
ous with significant activity on this
front from stakeholders across the
board, the system is still in need
of comprehensive repair,” Hall said.
“The claims backlog is a decades-
old problem that is coming to a
head mostly because we are currently
engaged in two wars for which there
was little planning, at the same time
that our older vets are aging and
need more care.”

Another Issue: Quality

Cutting the backlog should not
mean reducing the level of service to
veterans, warned Joseph A. Violante,
Disabled American Veterans legisla-
tive director. “Whenever we hear the
word ‘backlog, or talk about ‘reduc-
ing the backlog, we want to first
hear the words quality, accuracy and
consistency,” he said.

“The key to fixing these problems
lies in making the correct benefits
decision the first time,” DAV’s Thom
Wilborn told FEND. “DAV has con-
sistently asked the VA to judge the
claims right the first time—eliminat-
ing the need for seemingly endless
reviews and remands [on cases].”

continued on page 4
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“The VA has been hiring additional
claims adjudicators over the past two
years—and it must be remembered that
it takes two years to train an adjudica-
tor,” Wilborn said. “So, really, we are at
the beginning of the first wave of some
sort of improvement.”

Management Certification

Molly Ames, a VBA rating veterans
service representative and member of
the American Federation of Government
Employees Local 490, expressed consid-
erable frustration with VBA’s continued
delays in implementing key provisions
of the Veterans’ Benefits Improvement
Act of 2008. Those provisions, she said,
could significantly reduce the current
claims inventory and ensure exactly
what Wilborn and others say will break
the logjam—processing claims correctly
the first time.

Ames said AFGE also supports mak-
ing managers pass skills certification
tests similar to those required of claims
processing personnel.

“Our members regularly report that
they are supervised by managers who
have little or no experience perform-
ing the complex functions involved in
processing disability claims, rendering
their roles as mentors and trainers inef-
fective,” Ames testified.

To see more, go to: http://vet-
erans.house.gov/hearings/hearing.
aspx?NewsID=595. ==

Bill Offers VA Medical
Workers Improved
Grievance Rights

Doctors, dentists, registered nurses,
physicians’ assistants and other
medical professionals at the Department
of Veterans Affairs would get expanded
grievance and appeals rights regarding
compensation issues if a bill introduced
June 15 becomes law.

That bill, S.3486, sponsored by Sen.
Sherrod Brown, D-Ohio, would repeal
a current prohibition on collective bar-
gaining on matters and questions over
compensation for these VA employees.

“This is a good step in the right
direction on behalf of the very VA
employees who transformed the VA

health care system into a national role
model for the entire health care indus-
try,” said another of the bill’s sponsors,
Vermont’s Bernie Sanders (I).

Brown said that many VA medical
professionals do not have full rights
to grieve and negotiate over routine
pay issues—and this results in unfairly
denied overtime, comp and weekend
premium pay. The bill would clarify
that all VA workers have recourse when
their rights under pay laws are violated.

The bill, however, would not permit
these VA professionals to seek redress
over rates of basic pay—as these rates
will continue to be set by Congress.

Other cosponsors of the bill
include Sens. Mark Begich, D-Alaska,
Jay Rockefeller, D-W.V., Al Franken,
D-Minn., and Arlen Specter, D-Pa.

To see more, go to: http://tinyurl.
com/27x3zmw.

In Brief

Gates Recommends Commandant

DoD Secretary Robert Gates
announced June 21 that he recommend-
ed that President Obama nominate Gen.
James E Amos, an Iraq war veteran
with an aviation background, to become
the next commandant of the Marine
Corps. Amos would replace Gen. James
Conway, who is scheduled to retire later
this year, according to DoD.

If confirmed, Amos would be
the first aviator to head the Marine
Corps, DoD said. Gates also recom-
mended that Obama nominate Lt.
Gen. Joseph F. Dunford to succeed
Amos as deputy commandant.

“I am convinced that Gen. Amos
and Lt. Gen. Dunford are the right
team to lead the U.S. Marine Corps
at this time,” Gates said, “especially as
it balances the capabilities needed to
support current operations, its unique
maritime heritage and its future role
defending America.”

To see more, go to: www.defense.gov/
releases/release.aspx?releaseid=13625,

NTEU Presses for TSA
Collective Bargaining

National Treasury Employees
Union President Colleen Kelley urged
lawmakers to include collective bar-

gaining rights for Transportation
Security Administration workers in
the TSA authorization bill moving
through Congress.

In a letter to Senate Commerce
Committee Chairman Jay Rockefeller,
D-W.Va,, Kelleylast week called for the
inclusion of a number of provisions,
including giving TSA employees the
same bargaining, merit protections
and pay system rights that already
cover most of the federal workforce.
Specifically, Kelley suggested that the
Commerce Committee include in its
measure the provisions on TSA col-
lective bargaining contained in H.R.
1881, introduced last year by Rep.
Nita Lowey (D-N.Y.).

“As you know;” Kelley wrote, “TSA
has been plagued by terrible morale
problems, based in large part on the
fact that (Transportation Security
Officers, or TSOs) have no voice in
their workplace and no recourse for
what can only be described as man-
agement by intimidation.”

The TSO annual recertification
process is also a mess, Kelley said in
a June 18 Web posting. She asked the
committee to instruct the agency to
study the recertification procedure
and develop a system that more accu-
rately reflects a TSO’s proficiency.

To see more, go to: www.nteu.org/
PressKits/PressRelease/PressRelease.
aspx?ID=1569.

USPS to Test P.0. Boxes

The Postal Regulatory
Commission on June 17 approved
a request by the U.S. Postal Service
to change the designation of some
Post Office boxes from monopoly to
competitive status, giving USPS the
flexibility to experiment with a por-
tion of its traditional offering.

The ruling covers less than one
half of 1 percent of all Post Office
boxes (32,000 P.O boxes in 49 Post
Offices, out of 13 million P.O. boxes
nationally) and will allow USPS to
test consumer interest in enhance-
ments to its current P.O. box offer-
ings.

Each of the affected sites is
within a half mile of a competing
private box service provider, and all
of the sites provide door delivery to
all addresses within their ZIP Code
area, USPS said.

continued on page 7
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Federal Benefits Q&A

Question: “When I retire under the Federal Employees Retirement System, I plan to pay myself in monthly allotments
from my Thrift Savings Plan account. If at some later date I want to buy an annuity, i.e. Metlife, can I do it? Or do you
have just the one-time option to do that at retirement?”

Answer: Assuming that after you begin to receive TSP monthly withdrawals there are funds left in your TSP account, you
can take some or all of your remaining TSP account and purchase a TSP annuity from Metropolitan Life Insurance Co.

Readers are encouraged to ask questions related to general employee benefits—such as CSRS, FERS, the Thrift Savings Plan, tax and estate
planning, insurance, Social Security and Medicare—at the “Federal Benefits Q&»A” at www.FederalSoup.com.

N /

" Thrift SavingsPlan
L2aving
. JUNE 22 MONTH AGO YEAR AGO
G Fund 13.3224 13.2871 12.9053
F Fund 13.9703 13.9018 12.7411
C Fund 13.1072 12.9924 10.4655
S Fund 17.2829 17.1645 12.6176
I Fund 16.8204 16.2311 14.7388
Lifecycle Funds
L Income 14.0405 13.9599 13.0214
L 2010 15.3963 15.3042 14.0860
L 2020 15.2847 15.1090 13.1605
L 2030 15.3756 15.1768 12.9226
L 2040 15.4952 15.2750 12.7786
K For rates of return and other TSP info, go to: www.FederalDaly.com,/financial/ TSP.htm /
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